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WHO WE ARE

Emily Boyer, Candace Braddorck, Carmela Caracotche Picone, Charles Herrick, Matthew Hoover

Elevating the Marketing Presence of the South
PARINERSTI Mountain Partnership Conservation Network Sy

We are Elevate Marketing, a student-led marketing group
from Shippensburg University. We worked with South Mountain
Partnership (SMP), a conservation group in Pennsylvania who
collaborates to preserve the natural landscape of the region.
After analyzing, researching and meeting with SMP, our main
goal was to expand SMP’s public outreach. To achieve this goal,
we improved the usability of their website and their social media

presence.

ABOUT THE PROJECT

LITERATURE REVIEW

outreach.

As part of our Advanced Technical/Professional Writing course, we worked
alongside the South Mountain Partnership for this semester-long project, providing
them with marketing-focused materials to grow their community engagement. The
project had many components, we conducted research, met with the client multiple
times, developed both a Work Plan and a Proposal, which led us to finally
developing our strategy of creating a variety of social media content to improve
SMP’s public outreach. Through interviews, research, and creative collaboration,

we have compiled a list of content that will help the SMP expand their public

When considering which type of content to create, Clampitt

(2017) argues that content choices should be made based on five

principles: Coordinate Aligned; Audience Sensitive; Channel
Compatible; Category Apportioned; and Feedback Driven. Given
these five principles, we found it significant to design content
specially focusing on maintaining consistency between the

website and Instagram, bringing appropriate and

audience-relevant information, ensuring that all content
capitalized on the strengths of each platform, and aligns with our

communication goals.

Research done by Thorgren, Mohammadinodooshan, and

Carlsson (2024) found that concise content, characterized by
shorter descriptions and minimal hashtags/mentions, consistently
drives higher engagement across all content formats. These
insights reflect temporal nuances in user engagement on
Instagram are the most effective. When creating, it's crucial to
tailor strategies that evoke immediate and sustained user interest.
Considering these insights, we will include specifically content
that 1s concise, visually engaging, and designed to capture

attention quickly.
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southmountainpartnership.org

South Mountain Partnership Website

HAPPY
EARTH DAY

Together we can protect nature,
reduce waste, and keep our planet
clean and beautiful.

www.southmountainpartnership.org

SAVE OUR
WETLANDS

Wetlands such as swamps,
mangroves, and lakes are the
lungs of the Earth’'s ecosystem.

b

Wetlands can reduce the
frequency of floods by storing
significant amounts of water.
A one-acre wetland can store
about one million gallons of
water.

YOUR REAL ACTIONS:
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Plant trees
around wetlands

Educate friends and family about
¥ the importance of wetlands
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Air Quality

o Is impacted by various particulate matter
(PM)

o Increased PM negatively affects our health

o The South Mountain Region saw a
decrease in days exceeding the EPA’s PM
standards in the last decade

See Ch 5 of SMP’s State of The
Region Report to learn more.

https://tinyurl.com/4tpbfsyz
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SETTING UP FOR
THE FUTURE

In order to achieve the goal of expanding SMP’ s public

outreach, Elevate Marketing worked throughout during the
semester. We started by analyzing the State of the Region report,

reviewing SMP’s current social media presence and researching.

By the end of this project, SMP will have a content bank they

can pull from to increase public engagement. This content could

be used for social media, posters, etc.

See below for examples of our work schedule and gantt chart.

See results for examples of our content for SMP.
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WORK SCHEDULE

PHASE|

2nd Meeting with Julia + SMP 1hour
1* Draft of Proposal 10 hours

Weekly Meetings 15 hours

Work Plan Creation 4 hours

PHASEII

Project Check In: Carmela,

! 2.5 hours
Matthew, Emily, Charles, Candace

Chapter 5 Audit + Revision 4 hours
Chapter 6 Audit + Revision 4 hours

2nd Draft of Proposal 2 hours

PHASE Il

Creating Social Media Assests 10 hours

State of the Union Website

Page Audit Shotis

Executive Summary Draft 1 +2 6 hours

Minds @ Work Preparation + 3 hours
Presentation

Offboarding Meeting with SMP

The timeline and estimated hours provided are projections based on our current project plan. As the
project progresses, tasks and time allocations may be adjusted to reflect new priorities, feedback, or
unforeseen challenges.

elevate™ @ South Mountain Partnership Project Gantt Chart @

Timeline Week 6 Week 7 Week 8 Weekd | Weeklo-ll week12 Week 13 Week 14

Research & Content Review

ON GOING
Review SOR, Website, and L

Newsletter Content

Identify Priority Topics & Content COMPLETE ®
Gaps

Website Audit

Identify Usability & Design Issues

ON GOING ®
Recommendations ON-GOING e

Social Media Strategy
Develop Social Media Content m

Bank gcaptions, themes, post

ideas

Draft Website Improvement

Create Social Media Graphics &
Draft Posts

Technical Writing Content

Rewrite Technical Content in Plain UPCOMING @
Language
UPCOMING @
Draft "How You Can Help” Page &
Public Materials

Conduct Team Review & UPCOMING ®

Revisions | Submit Proposal
UPCOMING =

Submit Deliverables &
Prepare Presentation




